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Mill Bay Waterworks District AGM March 2021 

Chairperson’s Report 

You may wonder why we are holding another Annual General Meeting (AGM) so soon. In November of 
2020, we met to consider the affairs of Mill Bay Waterworks District (MBWD) for the year 2019. We 
would generally have held this meeting in March of 2020. The delay stemmed from instructions we 
received from the Ministry of Municipal Affairs & Housing and were centred on safety considerations 
surrounding the COVID-19 pandemic. Restrictions were lifted in early Fall, allowing us to hold our 
trustees' elections and the AGM for 2019. 
 
In his report, my predecessor, Mr. Laraman, covered a lot of what happened in both 2019 and 2020, and 
you will be relieved, I am sure, to learn that I do not wish to repeat it all again. My focus will be updating 
you on initiatives mentioned by Mr. Laraman and commenting on what we expect to happen during 
2021. 
 
Once again, we appointed MNP LLP as auditors of MBWD’s operations. The financial statements for 
2020 are presented on our website, and a representative of MNP will report to landowners at the 
upcoming AGM. 
 
The Water Sustainability Act requires us to have licenses issued by the provincial government on all our 
wells, both existing and new. We continue to wait for those licenses of our existing wells; however, we 
are hopeful they will be issued in 2021. There are also applications for five new wells in the District. For 
four of these, MBWD is a co-applicant with the developer, and the fifth is for a well owned outright by 
MBWD.  
 
In 2020, GR Martin Contracting Ltd. gave notice that it did not wish to renegotiate its service contract 
with MBWD once it expired in March 2021. While this may seem like bad news, the good news is that 
Mr. David Martin, who ran GR Martin, will join the staff of MBWD upon the expiry of the contract. 
 
Due to a reclassification of water utilities by provincial authorities, MBWD is now required to provide a 
higher certification level of service and higher certification of our Operator than has prevailed until now. 
To this end, we have had to recruit a support Operator on a part-time basis to cover on-call and some 
weekend duty shifts when Mr. Martin is not working. This, of course, impacts the cost of providing the 
service but enables a better operating environment of our system. In late 2020, we welcomed Mr. Scott 
McCartney to our staff as the Operations Support and Relief Operator. 
 
While you, our customers, have demonstrated a strong conscientiousness toward water conservation, 
there is an operational consequence to your excellent practice. In past years, our income was predicated 
on recovering 60% of our operating costs from revenues generated from the base water allocation, the 
remaining 40% coming from those generated from excess water consumption to which Tiers tariff rates 
apply. Your sense of conservation has meant that we cannot rely on as much tier income as we used to. 
So, the Board of Trustees has determined that going forward, we need income stability from budgeting 
for 80% of our income from revenue generated by the base water rate.  
 
The incremental costs of operation arising from the uprating of our utility, together with the impacts of 
water conservation and typical inflationary trends, have meant that we have had to increase the base 
rate by 31% while the Tier rate structure increased only 1%. Despite this increase, it might interest you 
to know that water's base rate cost in MBWD remains one of the lowest among our neighbouring water 
utilities. 
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Shortly after the COVID pandemic took hold, the Trustees decided to defer implementation of the pipe 
replacement contract scheduled to be built during 2020. The rationale for this decision was that the 
uncertainty created by the pandemic warranted caution in spending. With widespread vaccination on 
the horizon, the Trustees recently lifted its ‘hold’ order. Our consulting engineers have been instructed 
to proceed with tendering the work on two sections of Noowick Road between Liggett Road and Mill 
Bay Road, where asbestos cement pipe needs replacing. We are expecting this work will take place 
during the summer of 2021.  
 
Following the election of Trustees in November 2020, MBWD welcomed Mr. Paul Laraman (re-elected) 
and Ms. Johanna Morrow and Mr. Austin Tokarek to join Mr. Brook Adams and myself on the Board of 
Trustees. I gather that, historically, voter turnout has seldom been stellar but, on this occasion, 97 
registered voters were seeking to elect three Trustees from among seven candidates. This turnaround in 
interest warrants my thanking you for your support of the governance of MBWD, and long may it 
continue in this fashion. Such a turnout validates each Trustee in more ways than one might think. 
Earlier this year, Mr. Laraman resigned from his Trusteeship, and he will be replaced at the election 
taking place at the end of March. Mr. Laraman has served MBWD for eight years, and he and his wife, 
Mrs. June Laraman, have made considerable contributions to Mill Bay's life. I hope you will join me in 
thanking Mr. Laraman for his service to the District. 
 
In 2018, we acquired a new billing and accounting software package to replace a system for which 

customer support was terminating. Since that time, you will have noticed your account numbers have 

changed and unfortunately, some of you may have experienced E-Bills issues.  We have discovered that 

our experience is replicated in other municipalities and improvement districts.  We have been incredibly 

disappointed by the quality of the software (an international brand) and, more to the point, the 

substandard customer support we have received from the supplier. The staff have reached the point of 

asking for change, and the Trustees have supported their request. We are moving to a new software 

program which should be fully operational in the 3rd quarter of 2021.  

 
Getting water to your tap involves many loyal people to the District and work hard to ensure the best 
possible service. I would like to acknowledge them. They are Ms. Kim Vanderkooy (District 
Administrator), Ms. Sandy Kresse (Administrative Assistant), Ms. Janelle Kresse (Financial Office 
Assistant), Mr. David Martin (Operator), Mr. Scott McCartney (Relief Operator), Ms. Sandy Craddock 
(Water Sample Courier), and Mr. Trevor Tallis (Meter Reader). On behalf of the Trustees and yourselves, 
I would like to offer our appreciation for their work in making Mill Bay Waterworks District a well-
operated utility. 
 
 
 
 
 
Brian Young 
Chairperson, MBWD Board of Trustees 
March 2021 


