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Mill Bay Waterworks District  
AGM Meeting Minutes 

 March 28, 2018 
6:30 pm  

 
 

Meeting held in the Dennis McLean Room at Kerry Park.   
 
Present: Paul Laraman (Acting Chairman), Robert Dluhosh, Brian Young (Trustees) 
 
Staff and Operators: Donna Michiel (Administrator), Kim Sharyk (Administrative 
Assistant), Sandy Kresse (Office Assistant), David Martin (Operator, G.R. Martin). 
 
Guests: Larry McKinnon (Auditor, McKinnon & Germann), Oleh Dubek and James 
Reese (Engineers, Associated Engineering) and 43 Home owners. 
 
Meeting Called to Order at 6:40 pm  
 
Paul Laraman: thanked everyone for attending the Annual General Meeting.  Mr. 
Laraman then introduced fellow trustees, staff and District Operator.  Mr. Laraman 
acknowledged the years of service the District has received from the Trustees and Staff.  
 
 Agenda:  The Agenda was presented.  

MOTION:  To accept the Agenda as presented by Robert Dluhosh, and 
2nd by Brian Young.        CARRIED.  

 
Minutes:  Meeting Minutes of March 28, 2017 were read aloud by Donna 

Michiel. 
MOTION:  To accept the minutes as presented by Paul Laraman, 2nd by 

Robert Dluhosh.       CARRIED. 
 Meeting Minutes of Special Meeting in September 6th 2017 

were read aloud by Donna Michiel.  
MOTION:  To accept the minutes as presented by Robert Dluhosh, 2nd by 

Brian Young.       CARRIED.  
 

Paul Laraman: Introduced Larry McKinnon (McKinnon & Germann) and asked him to 
present the financial statements.   
 
Larry McKinnon: Thanked Mr. Laraman for having him, and for having McKinnon & 
Germann carry out the auditing for the District for the past 23 years.  Mr. McKinnon then 
shared that his firm will no longer to carrying out this type of audit, and so will not be 
able to do the audit for 2018, and again thanked the Trustees for so many years of 
working together.  Mr. McKinnon then proceeded to present the financial statements for 
the 2017 Audit.  Mr. McKinnon shared that he did not find any anomalies, that it was a 
clean audit, and that the financials are in good shape.  Mr. McKinnon recommended 
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that the Board continue to do what they are doing in building the reserve funds.  Mr. 
McKinnon asked if there were any questions from the audience.  
 
No Questions were asked.  
 
Paul Laraman: stated that the Trustees and staff are sad to have Larry leaving, but 
wish him all the best and thanked him for all of the support over the 23 years.  Mr. 
Laraman shared that MNP have agreed to carry out the audit for 2018.   Mr. Laraman 
then introduced Mr. Oleh Dubek, District Engineer from Associated Engineering.  
 
Oleh Dubek: shared that this will also be his last time attending the AGM after 20+ 
years with the District as he will be retiring.  Mr. Dubek then made a presentation, 
explaining the system and discussed the Districts Works Plan which was recently 
updated.  Mr. Dubek also reviewed the current supply issue, and explained the shortfall, 
how that was determined, and suggested the Board of Trustees are working to resolve 
the issue.   
 
Mr. Dubek then took questions from the audience about Mill Springs, connecting the 
new well, metering individual town houses, harvesting rain water, additional storage, 
and current development status.  
 
Paul Laraman: thanked Oleh Dubek for his presentation, as well as they many years of 
support he has given the District.  Mr. Laraman then introduced James Reese, who will 
be taking over for Oleh when he retires.    Mr. Laraman then introduced Robert Dluhosh 
for his presentation on Tolls and Parcel Taxes.  
 
Robert Dluhosh: thanked Mr. Laraman, and everyone who attended the meeting.   Mr. 
Dluhosh added that the Trustees work for all of the rate payers, as they essentially own 
the system.    Mr. Dluhosh explained that he is one member of a subcommittee who 
reviewed the toll and parcel tax rates over the past few years.  In doing so, they 
reviewed the Districts renewal plans, current budgets, and the financial statements.    
They also reviewed the Econics Report completed in 2014 which identified all of the 
inventory in the system, they noted the year it was installed, the value at that time, the 
life expectancy for each component, and the expected costs to replace all of it.   The 
report made recommendations on the rates for both the tolls and parcel tax, which was 
to increase parcel tax by 10% per year over the first handful of years, in order to build 
up the renewal fund, which was identified as seriously lacking.  All of the parcel taxes 
collected are also then annually transferred into the renewal reserve fund.  The 
Trustees have been building up the renewal funds in hopes of having enough money to 
be able to carry out the scheduled renewal plans as identified. The recommendation for 
the toll rates, was to begin increasing the rates to ensure that the guaranteed income 
was much closer to being able to cover all of the operating costs, moving towards full 
cost recovery.   The Trustees also increased the rates for each tier, particularly for those 
tiers that were above the design guidelines for the system to discourage rate payers 
from opting to use that much water.   
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Mr. Dluhosh then also took questions from the audience including questions about the 
multifamily rates, disaster management plans, future increases, steeply tiered rates, 
water conservation/education and available funding.  
 
Paul Laraman: thanked Mr. Dluhosh for his presentation, and then gave his chair report 
for 2017, including a system snapshot, rain water harvesting, water production, 
renewal/replacement plans, current development, future development, and the current 
moratorium on new demand.  Mr. Laraman shared that the works plan that was just 
updated by Mr. Dubek has resulted in an updated daily design demand rate table.  
Lowering the average day demand requirement from previous, likely due to 
conservation efforts including newer technology in shower heads, low flush toilettes, 
and other more efficient appliances, as well as a change in per capita population 
decrease.  
 
Mr. Laraman addressed the concerns expressed for steeply tiered rates, and advised 
that they are intended to be steep, and to discourage people from using excessive 
water.  During two summer months the District uses 28% of the annual consumption 
despite the fact we have been in stage 3 watering restrictions at the same time.  It takes 
time to change habits, and it is hoped with some time the users will catch on and 
change the way they are doing things.  Mr. Laraman added that if people see others 
watering when they are not supposed to be, to please call the office so that we can 
contact the offender and hopefully persuade them to shut it down.    
 
Mr. Laraman also spoke about the challenges the District is facing in 2018 including a 
new billing system, new servers, a water loss study, an aquifer study, water quality 
committee appointments, and prioritizing projects identified in the updated works plan. 
 
Bursaries  
Paul Laraman: shared that for the past several years the District has provided three 
$250.00 bursary awards in recognition of community service. They have been 
presented in the names of Alf Carter, Clyde Ogilvie, and Archie Staats all three of whom 
have been significantly involved in the community over the years.  Mr. Laraman added 
that the Trustees would once again like to offer the three bursary awards for the 2018-
2019 school year at Francis Kelsey.  
 
MOTION:  To approve the three $250.00 bursary awards for the 2018-2019 

school year for Francis Kelsey students, in recognition of community 
service by Doug Higginson, and 2nd by Brook Adams.   
 CARRIED.  

 
Paul Laraman: noted that the Trustees received an increase in their honorarium from 

$75 per meeting to $90.00 in 2017 and that they are not requesting any 
increase this year.  
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Election:  
 
Paul Laraman: shared that it is time to carry out the elections.  There are two 

vacancies that need to be filled, one that is already vacant, and the 
second for a Trustee (John Craddock) whose term is up, but willing to 
remain on the board should he be re-elected.  Mr. Laraman then 
introduced Mr. Doug Higginson as the Returning Officer and asked him to 
take over the proceedings for the election.  

 
Doug Higginson: thanked Mr. Laraman for the introduction, and also thanked the 

attendees for coming to the AGM.  Mr. Higginson added that the job the 
trustees do is multilayered and complicated, but also very important to the 
District.  Mr. Higginson then noted that the Board meets on the second 
Tuesday of each month at the board office at 2:00 pm, and added that the 
term will be for a period of three years.  Mr. Higginson then opened the 
floor for nominations.  

 
Robert Dluhosh:    Nominated Brook Adams, 2nd by June Laraman.   
Brook Adams:  A greed to allow his name to stand.  
 
Jeffrey Vale:  Nominated John Craddock, 2nd by Ron Howard. 
Doug Higginson: Shared that John Craddock has left a letter indicating he is 

willing to stand again.  
 
Dave Biggs: Nominated Philip Salt, 2nd by Sylvia Biggs.  
Doug Higginson:  Shared that Mr. Salt has also left a letter indicating he is willing 

to let his name stand.  
 
Doug Higginson:  asked for nominations from the floor for a second time.   Mr. 

Higginson asked for nominations from the floor for a third and final 
time.  Being none, the nominees were asked to introduce 
themselves to the attendees, and provide a little back ground on 
themselves.   Mr. Brook Adams spoke to the crowd, and Mr. 
Higginson read aloud letters provided by both Mr. Craddock and 
Mr. Salt.  

 
 Mr. Higginson then directed all of the attendees to take one of the 

ballots they were given and asked them to cast their votes by 
writing two different names down on it.  Mr. Higginson then asked 
Mr. McKinnon if he would be willing to act as scrutineer while 
Sandy Kresse counts the ballots, after Kim Sharyk collects them all.   

 
 Following the votes being collected and counted Mr. Higginson 

congratulated Mr. Adams and Mr. Craddock for being the 
successful nominees.  Mr. Higginson then added that the ballots 
will be kept for 14 days and then destroyed.   
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Paul Laraman:  Thanked Mr. Higginson for conducting the election, and added this 

would conclude the AGM.  
 
MOTION:  to adjourn by Dave Biggs, 2nd by David Martin.   
 Adjourned at 9:16 pm   
 
 
Recorded by Donne Michiel  
 
_______________________________ 
 
 
________________________________  _______________________________ 
Paul Laraman (Chairman)    Donna Michiel (Administrator).  
 
 
 
 
 
 
 


